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The Hidden Cost of Conference Mediocrity

Average spend: $3,000-$15,000 per attendee

Annual investment: $50,000-$100,000+ for teams

attending conferences like LIMRA, NAILBA, iPipeline

Connections, InsureTech Connect, etc.

29% of marketers struggle to increase revenue from events

Most companies don't measure conference ROI at all

T H E  R O I  P R O B L E M
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76% of attendees say networking is their primary reason for attending conferences

Qualified lead generation
Enhanced industry positioning
Accelerated relationship development
Measurable business growth

When done strategically, conferences deliver:

T H E  O P P O R T U N I T Y
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The CONNECT Framework is your strategic system for conference success.

C - Clarify Your Objectives
O - Organize Your Preparation
N - Network with Purpose
N - Nurture Relationships
E - Execute Follow-Up Systems
C - Create Long-Term Value
T - Track and Measure Results

S T A R T  W I T H  A  S T R O N G  F R A M E W O R K
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Before the Event:

No clear objectives or
success metrics
Missing strategic
attendee research
No pre-conference
positioning or outreach
Failing to schedule key
meetings

After the Event:

Only 34% track
meaningful ROI metrics
No systematic follow-up
process
Failing to nurture new
connections
Missing content
amplification
opportunities

During the Event:

Can't articulate unique
value clearly
Poor contact capture
and organization
Missing real-time
content opportunities

Attendees need clear objectives, meaningful connections, and systematic follow-up.

W H Y  C O N F E R E N C E  R O I  F A I L S
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2-4 Weeks Prior4-6 Weeks Prior

Update LinkedIn and digital
presence
Prepare elevator pitches and
case studies
Create strategic outreach
content

Professional Positioning

Define specific prospect profiles
to target
Set measurable goals (e.g., 15
qualified BGA conversations)
Plan authority positioning
opportunities

6-8 Weeks Prior
Set Objectives

Study speaker lineups and
attendee lists
Research trending industry
topics
Map networking events and
meeting opportunities

Research & Intelligence

Foundation for Success

P R E - C O N F E R E N C E
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The biggest conference ROI losses happen before you even register. Position yourself ahead of
competitors with strategic preparation:

G E T T I N G  A H E A D  B E F O R E  Y O U  A R R I V E

Strategic attendee mapping to identify key decision-makers
LinkedIn thought leadership series positioning you as an industry
expert
Industry insight content that establishes credibility and drives inbound
interest
Personalized outreach sequences for high-value prospects and
speakers
Professional speaker materials and strategic conversation starters
Pre-scheduled meeting agendas with clear value propositions
Conference-specific marketing collateral showcasing your expertise
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T O - D O  L I S T :  D U R I N G  T H E  C O N F E R E N C E

Strategic Networking
Target quality conversations over booth crawling
Ask targeted questions that reveal pain points and priorities
Position yourself as a trusted advisor, not a vendor
Share valuable insights that demonstrate your expertise
Schedule specific follow-up times before conversations end

Systematic Capture
Document key insights and pain points immediately after each
conversation
Connect on LinkedIn within 24 hours with personalized
context
Log follow-up commitments in your CRM system
Capture contact preferences and communication styles
Take photos of business cards with context notes

Content Creation
Share real-time insights and key takeaways on social media
Document industry trends for future content
Capture photos and videos for post-conference content
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Live social media updates and engagement
Professional photo/video documentation
Thought leadership commentary
Real-time networking content

During the conference:

Creating professional-quality content during conferences
requires planning, skill, and often professional support to
maintain brand consistency.

R E A L - T I M E  C O N T E N T  N E E D S
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Immediate Actions (Week 1)
Personalized follow-up sequences with meeting recap and next steps
LinkedIn connection messages referencing specific conversation points
Thank you notes with relevant resources and industry insights

Converting Connections to Results

P O S T  C O N F E R E N C E

Strategic Content Creation (Weeks 2-4)
Conference insight articles positioning you as an industry thought leader
Trend analysis posts that demonstrate your expertise and market awareness
Client success stories inspired by conference conversations and pain points
Educational content series addressing common challenges you discovered

Long-term Relationship Building (Ongoing)
Monthly value-add communications with industry updates and insights
Invitation sequences for exclusive events, webinars, and consultations
Referral nurturing content that keeps you top-of-mind for opportunities
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Short Term Metrics
(30-90 days):

Lead generation quality and
conversion rates
Follow-up meeting acceptance
and completion rates
New LinkedIn connections and
engagement levels
Content engagement from
conference contacts

Medium Term Impact
(3-12 months):

New client acquisitions directly
attributed to conference
relationships
Revenue generated from
conference connections
Strategic partnership
opportunities developed

Success benchmark: Track conference ROI against your typical customer acquisition costs and
sales cycle length to determine true business impact.

M E A S U R I N G  R O I

Long-term Value
(12+ months):

Brand authority and industry
recognition growth
Referral network expansion
and quality
Market position strengthening
and competitive advantage

11.



The Bottom Line: While your competitors treat conferences as
expensive networking events, strategic professionals use them to
build authority, accelerate relationships, and generate measurable
business growth.

✓ Treat conferences as comprehensive marketing initiatives with clear ROI goals
✓ Invest in strategic planning and professional content execution
✓ Build systematic follow-up processes that convert connections into clients
✓ Measure success by pipeline impact, not business card collection

Your next conference is either a $10,000 networking expense or a $100,000+ business
development investment. The difference is your strategy.

C O N C L U S I O N
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Common Execution Challenges:
Limited bandwidth for content strategy and creation
Lack specialized expertise in strategic communications and positioning
Missing systematic processes for consistent execution and follow-up
No dedicated resources for comprehensive conference campaign management

Partnering with a content and communications expert who understands the life insurance industry
can maximize your conference ROI.

W H E N  T O  C O N S I D E R  P R O F E S S I O N A L  S U P P O R T

What Expert Support Provides:
End-to-end conference strategy from pre-event positioning to post-conference nurturing
Professional content creation that establishes authority and drives engagement
Systematic relationship management that converts connections into qualified opportunities
Measurable ROI tracking and campaign optimization
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A fractional creative content and communications firm specializing in helping life insurance
professionals build authority, strengthen relationships, and drive business growth. 

MICHELLE ANDERSON BERNEBURG
Founder & Principal Consultant
615-500-6961 | michelle@echoandreach.com 
www.echoandreach.com

20 years of Life Insurance industry expertise
Proven specialist in strategic content and communications
Fractional model delivers expert results without executive costs

Strategic Content & Communications Solutions

R E A D Y  T O  M A X I M I Z E  Y O U R  R O I ?

ECHO & REACH, LLC

Why Partner With ECHO & REACH?
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